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AGENDA
Public Forum Sessions

 Updates on Current Public 
Sessions

Data & Information

 Highlight work underway

 Data Collection Request

 Low-Hanging Measures to Start 
While we work

2 smithgroup.com



2023 Indiana University Climate Action Plan FOR IU CAP COMMITTEE USE ONLY

2022 2023

Sept Oct Nov Dec Jan Feb Mar Apr May

We are 
here

PROJECT SCHEDULE
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Public Forums & Committee Meetings

Input Sessions Share Findings

Recommendations

Cost Opinion & ROI

Strategic Energy Analysis

Project Initiation
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PUBLIC FORUMS
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Trip #1: Gary, Indianapolis, Kokomo
Date Campus Forum # Event

September 27 IUN 1 Public Forum #1 + IUN Campus Tour

September 28
IUPUI 2 Public Forum #2 + IUPUI Campus Tour

IUK 3 Public Forum #3 + IUK Campus Tour

Trip #2: Indianapolis, South Bend
Date Campus Forum # Event

October 11 IUPUI Committee Meeting

October 12 IUSB 4 Public Forum #4 + IUSB Campus Tour

Trip #3: New Albany, Bloomington, Indianapolis
Date Campus Forum # Event

October 25 IUS 5 Public Forum #5 + IUS Campus Tour

October 26
IUB IUB Campus Tour

IUPUI Committee Meeting

Trip #3: Richmond, Indianapolis, Bloomington
Date Campus Forum # Event

November 15
IUE 6 Public Forum #6 + IUE Campus Tour

IUPUI Committee Meeting

November 16 IUB 7 Public Forum #7
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PUBLIC FORUMS
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SURVEY QUESTIONS

On a scale of 1-5, how 
important do you 
think the topic of 
climate change is to 
our present and 
future?
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COMPARING INPUT

IUK - KOKOMO

IUN - GARY

IUPUI - INDIANAPOLIS

IUSB – SOUTH BEND
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SURVEY QUESTIONS

How comfortable are 
you with your 
knowledge around 
the topic of climate 
change?
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COMPARING INPUT

IUK - KOKOMO

IUN - GARY

IUPUI - INDIANAPOLIS

IUSB – SOUTH BEND
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SURVEY QUESTIONS

On a scale of 1-5, 
how worried you are 
about your future 
with regard to
climate change?
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COMPARING INPUT

IUK - KOKOMO

IUN - GARY

IUPUI - INDIANAPOLIS

IUSB – SOUTH BEND

Note: Number scale inverted for below and remaining public 
forum sessions
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IU-SB RECAP
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SESSION OVERVIEW
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WHAT ARE YOU DOING TODAY?
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PUBLIC FORUM INPUT QUESTIONS

IUN - GARY IUPUI - INDIANAPOLIS IUK - KOKOMO IUSB – SOUTH BEND
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DATA AND INFORMATION REQUESTS

 Understanding what we 
have

 Identifying data and 
resources needed to 
complete the IU CAP
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WORK UNDERWAY – NEXT STEPS
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DIGGING INTO THE DATA
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WORK UNDERWAY – NEXT STEPS
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USING YOUR DATA TO PROJECT OUT BAU AND IMPROVED SCENARIOS
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LOW HANGING 
OPPORTUNITIES
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The goal is to have high 
visibility demonstrations and 
student engagement align 
with the release of the 
Climate Action Plan

 Celebrate 
Accomplishments
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LOW HANGING OPPORTUNITIES –
OPERATIONAL & MAINTENANCE
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 Thermostat Setpoint Adjustments 
(Cautiously)  

 Space Utilization Informed Class 
Scheduling – Tighter “open hours”

 Student Dorm Shower Head 
Replacements

 Lavatory Aerator Replacement

 Refrigeration Monitoring 
— (Commercial kitchen and Industrial)

 SmartPlug Strips with Motion Sensors 
to power Monitors

 Laptops in lieu of Desktops

 Fume Sash Closers
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LOW HANGING OPPORTUNITIES –
STUDIES AND DEMONSTRATIONS
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 Wintertime Heating Hot Water 
Supply Temperature Stress Test 
@ sample Bld
— Enabling Low Entropy 

Conversions

 Commercial Kitchen Energy Star 
Equipment Replacement 
Program

 Commercial Kitchen Heat Pump 
Water Heater Demonstration

 Investigate Utility Options for 
Bio-Gas & Renewable Gas
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WINTERTIME STRESS TEST
HHWS TEMPERATURE REGIME TEST  REDUCING INVESTMENT COSTS

Highest 
Efficiency 

Equipment

Most Equipment 
Options

Medium 
Efficiency 

Equipment

Fewer 
Equipment 

Options

Low Efficiency 
Equipment

Few
Equipment 

Options

Lowest Efficiency 
Equipment

Nearly No
Equipment 

Options

Supply Water Temperature °F
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LOW HANGING OPPORTUNITIES –
STUDENT ENGAGEMENT
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 Establishment of a Student-Run 
Sustainability Fund for EEM Projects

— Seed Money; Revolving-funding 
through savings

 Student Run Energy Audits

— IR Themography, Blower door 
Tests, etc.

 Energy Dashboards

 Solar Device Charging Station 
Design Competition & Fabrication
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FINANCIAL TOOLS TO MAKE IT HAPPEN
UPCOMING OPPORTUNITIES IN THE IRA TAX BILL – DIRECT GRANT PAYMENTS

179D Commercial 
Building Energy 
Tax Deduction

Modified 
Accelerated Cost 
Recovery System

Bonus 
Depreciation

Business Energy 
Investment Tax 
Credit

Renewable Energy 
Production Tax 
Credit

Rural Energy for 
America Program 
Grants

Basic Project 
Attributes

Project Type
New Construction New Construction New Construction New Construction New Construction New Construction

Retrofits Retrofits Retrofits Retrofits Retrofits Retrofits

Eligible 
Technology

Energy Efficiency

Energy Efficiency Energy Efficiency Energy Efficiency

Renewables
Energy Efficiency

Renewables Renewables Renewables

Energy Storage Energy Storage Energy Storage Renewables

Eligibility Notes
Envelope, HVAC, 
Hot Water, Lighting

Equipment or 
property must 
largely be used for 
commercial 
purposes

Recovery Period for 
depreciation must 
be less than 20 
years

Technology 
Dependent

As of 2022, only 
applicable to wind 
energy

Only available to 
Rural Businesses 
or Agricultural 
Producers
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FINANCIAL TOOLS TO MAKE IT HAPPEN
UPCOMING OPPORTUNITIES IN THE IRA TAX BILL – DIRECT GRANT PAYMENTS

179D Commercial 
Building Energy 
Tax Deduction

Modified 
Accelerated Cost 
Recovery System

Bonus 
Depreciation

Business Energy 
Investment Tax 
Credit

Renewable Energy 
Production Tax 
Credit

Rural Energy for 
America Program 
Grants

Basic Project 
Attributes

Project Type
New Construction New Construction New Construction New Construction New Construction New Construction

Retrofits Retrofits Retrofits Retrofits Retrofits Retrofits

Eligible 
Technology

Energy Efficiency

Energy Efficiency Energy Efficiency Energy Efficiency

Renewables
Energy Efficiency

Renewables Renewables Renewables

Energy Storage Energy Storage Energy Storage Renewables

Eligibility Notes
Envelope, HVAC, 
Hot Water, Lighting

Equipment or 
property must 
largely be used for 
commercial 
purposes

Recovery Period for 
depreciation must 
be less than 20 
years

Technology 
Dependent

As of 2022, only 
applicable to wind 
energy; updating 
in 2023

Only available to 
Rural Businesses 
or Agricultural 
Producers
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